
Workplace Violence Decision 

Matrix

Is the incident violent/an emergency?

YESNO

(ASSAULT, WEAPON, 

BOMB THREAT, DIRECT 

THREAT, ETC.

Call XXXX ASAP

Response Team dispatched

Includes:

Police Services Group

EMTs from Fire Protection 

Group, if necessary

Incident 

Stabilized

INDIRECT 

THREAT OR 

INDICATIONS 

OF A 

POTENTIAL 

THREAT

Supervisor

Employee 

Relations 

Specialist in 

CPAC, xxx-xxxx

EAP Counselor, if 

necessary, xxx-xxxx

Activates Critical 

Incident Team (CIT) 

which includes: 

Supervisor, ER Rep 

(CPAC), Emergency  

Services Coordinator 

(DES), EAP, Counsel, 

Doctor & other support

1) Monitor situation

2) Evaluate course of 

action(s)

3) Pursue admin and/or 

criminal actions

4) Debrief activities

INCIDENT

OCCURS


